
Barriers To Care Initiative Template 

Instructions: Providers participating in the South Dakota Medicaid BabyReady Program may 
use this template to develop their Barriers To Care Initiative. If additional space is needed, 
providers may attach another sheet of paper. 

Provider Information 
Clinic/Provider Name: ___________________________________  BNPI: ______________ 

Address: ____________________________________________________________________ 

Contact Person (Name and Email): _______________________________________________ 

Phone Number: (____) -____ - ______ ext. _____________ 

Initiative Details 
Section 1 – Identify the barrier: Describe the specific barrier(s) your patients face (e.g., 

transportation, childcare, food insecurity, etc.). 

Section 2 – Outline the initiative: Describe the initiative chosen to address the barrier(s). If this 

initiative builds on an existing service already being provided, please outline how this initiative 

expands the service in an impactful way. 
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Section 3 – AIM Statement and/or SMART Goal: State the objective of the initiative, including 

the target population, desired outcome, and target date. 

 

 

 

 

 

 

 

Section 4 – Implementation Plan:  

• Action: List the steps to implement the initiative 

• Responsible Parties: Assign team members to each action 

• Timeline: Establish a deadline for each step 
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Section 5 – Monitoring and Evaluation: 

• Metrics: Define how success will be measured 

• Data Collection Methods: Describe how data will be gathered 

• Evaluation Plan: Explain how data will be analyzed and used to inform whether to 

continue to the initiative 

 


	ClinicProvider Name: 
	Address: 
	Contact Person Name and Email: 
	Identify the barrier: 
	extension: 
	Outline the initiative: 
	AIM statement or SMART goal: 
	Implementation Plan: 
	Monitoring and Evaluation: 
	Area Code: 
	Phone 1: 
	Phone 2: 
	BNPI: 


